Daven Thill

Product Owner | Digital E-=Commerce & Agile Squad Leadership
+4179 586 90 72 - daventhill@gmail.com - linkedin.com/in/daventhill - Website

Product Owner with 5+ years of experience in digital product development and e-commerce, currently responsible for the
Products section of endress.com in a B2B environment. Leading a cross-functional squad under agile principles for the past
four years, driving data-informed, Al-powered improvements to the customer journey. Strong background in Scrum/Kanban,
stakeholder management, and cross-functional team leadership.

PROFESSIONAL EXPERIENCE

Endress+Hauser Group - Reinach (Basel-Landschaft), Switzerland Nov 2023 - Present
Product Owner

— Product Owner for the “Products” section of endress.com; continuously simplifying the e-commerce experience in a B2B
environment

— Built and have led a cross-functional squad (2 Business Owners, UX, IT) for around four years; introduced and embedded agile
ways of working (Scrum/Kanban)

— Own setup and coordination of User Acceptance Testing (UAT) on the business side: define use cases and acceptance criteria
upfront, and run a structured, role-tailored testing approach across the squad before every release goes live

— Active member of the cross-squad Agile Guild for endress.com: co-organize offsites, All-Hands, and learning & growth sessions,
and lead Squad Health Checks to continuously improve ways of working across all squads

— Own the full product navigation, from the header down to the deepest section levels; delivered a complete revamp of every
section to improve the product exploration journey

— Led the redesign of the product detail page: shifted from a single-click “Add to Cart” to a two-step “Configure & Buy” flow to
improve purchase quality

— Initiated and led an Al-powered cross-selling project: replaced internal cross-selling logic with a calculation model built on SAP
sales order data to surface genuinely complementary product recommendations

— Enhanced onsite search (Elasticsearch) with a business-tuned boost layer on top of its native relevance algorithm, factoring in
product lifecycle phase, segmentation, stock availability, and market availability to surface the most relevant listings first

— Designed and launched an MVP feature plus supporting data management process to show market-level stock availability (in-
stock indicators) on the website, including which configuration variants are available, to speed up purchase decisions

Endress+Hauser Group - Reinach (Basel-Landschaft), Switzerland Mar 2022 - Oct 2023
Digital Project Manager

— Drove digital product development for endress.com, focused on the Products section and e-commerce

— Co-built the cross-functional squad and introduced agile ways of working within the team

— Coordinated between Business, UX, and IT across the full product development process

MediaMarkt Switzerland - Dietikon Apr 2021 - Mar 2022
Product Owner / Project Manager

— Product Owner for site search (FACT-Finder) and recommendation engines (Prudsys & Swogo), covering concept, optimization,
and further development

— Coordinated the front- and back-end teams (CMS, usability, order management) using Scrum

— 3rd-level support for stores, customer care, marketing, supply chain, and IT

— Managed releases and testing for webshop development; reporting via Google Analytics/Data Studio; SEO for internal search
Manor AG - Basel Sep 2019 - Jan 2021
Project Manager - Customer Experience

— Led web projects incl. UX/Ul improvements (payment flows) and new sub-structures on manor.ch (Manor Mastercard)

— Point of contact for partner integrations (search engine, review system, personalization tools)

— Defined requirements (Jira/Confluence), managed stakeholders, planned resources/timing/budget under Scrum


https://daventhill.ch/

Notch Interactive - Zurich Sep 2018 - Mar 2019
Junior Consultant / Project Manager

— Supported concept development and client management; independently led sub-projects focused on Ul/UX

— Analytics & SEO analysis, project controlling, and administrative project coordination

Earlier Roles

Creadi AG, InsurTech Startup, Basel - Marketing Trainee, Digital Media May 2017 - May 2018
Sympany Insurance, Basel - Working Student, Customer Processes Nov 2015 - Sep 2016
EDUCATION

FHNW School of Business - Basel 2011 - 2016

Bachelor of Science (B.Sc.) in Business Administration
Major in B2C Marketing, Minor in Digital Media

Wirtschaftsmittelschule - Basel 2007 - 2010
Commercial Vocational Baccalaureate
Additional qualifications: DELF B1, CAE (Certificate in Advanced English), SIZ IT User Certificate

SKILLS

Product Ownership & Agile Leadership: Scrum, Kanban, squad/team leadership, stakeholder management, roadmap & backlog
management, Agile Guild facilitation, Squad Health Checks, UAT design & coordination

E-Commerce & Digital Product: B2B/B2C e-commerce, conversion optimization, customer journey design, Al-driven product
recommendations

Tools & Systems: Jira, Confluence, Asana, SAP (sales order data), Elasticsearch, Google Analytics & Data Studio, FACT-Finder,
Umbraco, Django, MS Office 365, Adobe Creative Cloud

Certifications: Professional Scrum Product Owner (PSPO), Design Thinking

LANGUAGES

German (native) - English (native) - French (business fluent) - Luxembourgish & Swiss German (conversational)



